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District of Innovation Plan 
Summary Points 

 
House Bill 1842 provides public school districts the opportunity to become Districts of Innovation, which allows 

districts greater flexibility and local control. To become a District of Innovation, the district must create a five year 

innovation plan following the process outlined by the Texas Education Code. 

 

Why does La Vernia ISD want to become a District of Innovation? 
 

 Flexibility for local committee-driven decision making that will impact our educational programs 

 Opportunity to be innovative in our practices to best meet the needs of our students and community 
 

What steps did La Vernia ISD take? 
 

 The La Vernia ISD Board of Trustees signed the resolution to seek the District of Innovation designation. 

 The La Vernia ISD Board of Trustees appointed a District of Innovation Committee. 

 The District of Innovation Committee, comprised of La Vernia ISD stakeholders, met to develop a plan 

that best meets the needs of OUR students. 

 The District of Innovation Committee presented the proposed plan to the Educational Excellence Council 

for review and recommendations. 

 The plan was presented to all staff and posted on District’s website for public comment for 30 days.   

 The Educational Excellence Committee held a public meeting to review the plan and voted to approve the 

plan. 

 The Board of Trustees voted to adopt the plan.   
 

What are the terms of the District of Innovation Plan? 
 

The La Vernia ISD District of Innovation Plan will be in effect for five years (as long as La Vernia ISD 

meets the required financial and academic accountability standards).  This plan is specific to the 

exemptions as written.  La Vernia ISD intends to follow the Texas Education Code in all other areas.  If at 

some point it is decided that amendments, additional exemptions, or termination of the plan should be 

considered, the District of Innovation Committee will reconvene to explore the request.  Amendment, 

Rescission, or Renewal(s) of the plan requires approval of the DOI committee, a majority vote of the 

Educational Excellence Council, and a 2/3 majority vote of the Board of Trustees.   
 

The proposed District of Innovation Plan for La Vernia ISD includes: 
 

 Uniform School Start Date: La Vernia ISD will have flexibility to locally determine a school start date 

that works best for our school community, not to precede the second Monday in August. 

 

 Length of School Day: La Vernia ISD will continue to meet the annual requirement of 75,600 minutes, but 

we will have flexibility to adjust the requirement of 7 hours (420 minutes) of daily instruction. This will 

allow us to consider opportunities for early release days to provide staff development, parent/teacher 

conferences, and/or teacher data/planning meetings.  

 

 Attendance for Credit: La Vernia ISD will not penalize students who miss class due to school 

sponsored/related activities, or other extenuating circumstances as approved by administration. We will 

continue to abide by the Compulsory Attendance law. 

 

 Teacher Certification:  La Vernia ISD will have local flexibility to allow a certified teacher to teach no 

more than two sections out of his/her certified field in non-core content areas, grades 8-12 only to provide 

more opportunities for advanced specialized courses in Career & Technology. The use of this provision 

will be based upon review of current certification, college transcripts, industry experience and final 

approval by the Superintendent. 

 

 Campus Behavior Coordinator: We will use a collaborative effort among campus administrators to 

manage student discipline rather than the current requirement of designating one person per campus. 

 

Additional information can be found at: 
http://tea.texas.gov/Texas_Schools/General_Information/Innovation/Districts_of_Innovation/                                                                                                      

http://tea.texas.gov/Texas_Schools/General_Information/Innovation/Districts_of_Innovation/

